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TODAY’S AGENDA

TM

Reclaiming a “loaded word” in the most positive and pure sense, i.e. instinctive, intuitive, innate 



GENESIS OF PRIMITIVE



Four 

Years 

Later…



Long-term challenges facing the today’s HR Exec:

1. Employee retention

2. Talent recruitment

3. Team culture

4. Organizational engagement and mentorship

Why Especially Now? 

Covid + Economic Uncertainty + Remote Work + D&I =     

Greater need to tap into a deeper drive



PRIMITIVE & CIVILIZED – A RANGE ACROSS THE SPECTRUM

“Non-Traditional” labels fail to 

describe what’s more fundamental



Reclaiming a 

Timeless Paradigm

The “Primitive” Brain

&

The “Civilized” Brain



PRIMITIVE & CIVILIZED – Dueling and Complimentary Archetypes

Primitive Civilized

▪ Swift

▪ Nimble

▪ Emotive

▪ Flexible

▪ Free Spirit

▪ Spontaneous

▪ Raw Talent

▪ Creative

▪ Forgiveness

▪ Risk-Taker

▪ Ordered

▪ Methodical

▪ Structured

▪ Procedural

▪ Conformist

▪ Routine

▪ Domain Expertise

▪ Credentials

▪ Permission

▪ Risk-Averse

Qualitative

&

Quantitative



HOW TO ADJUST HR STYLES

Uber Primitive?                     

Uber Civilized?

▪ Time to make some “Civilized Moves”!

Swagger

Collaboration

Accountability

▪ Time to make some “Primitive Moves”!

Calibrating Working Styles

i.e. ROI, KPI, Process-Driven, Traditional, 

Focus Group, etc.

i.e. Non-Traditional, Non-Conformist, 

Unusual, Non-Conventional, Gut,

etc. 



ROAMING
TM



ROAMING

To be Relentless in pursuing our biggest goals

To have the courage to be Oppositional

To choose an Agnostic approach rather than specialize

To adopt a Messianic spirit, so your work becomes not just a job but a true 

calling

To embrace the advantages of being Insecure

To reap the benefits of sometimes acting a little Nuts

To realize that being Gallant and noble in following one’s passions delivers 

the ultimate rewards

TM



ROAMING                   vs.               HOMING 
TM

Messianic

Agnostic

Gallant

Nuts

Oppositional

Insecure

Relentless

Occupational

Hierarchical

Measured

Insulated

Non-
Confrontational

Grounded

Primitive Civilized



Real-Life Illustrations of Primitives at Work

Personify + Apply



RELENTLESS –

Austin McChord (Founder of Datto, NYSE: MSP)

“Breaking from conventional norms and never losing sight of the big prize.”

“In 2007, shy of a few credits, the bioinformatics 

major left school full-time to start data protection 

startup, Datto. He eventually earned his 

undergraduate degree from RIT in 2009, graduating 

with a 2.2 GPA.”



Relentless

Relentless

Hungry: Doing more than just working hard…

Rule Bender: Willing to throw out the playbook…

Be a Kid Again: Telling an innocuous white lie if it can help you get ahead… 

Jaywalk: Quickly change directions to get what you want…

Now

What’s an example of you jumping ahead at work rather than not staying in line and waiting 

for your turn? i.e. A risk you took that you decided “better to ask for forgiveness than 

permission”? 



OPPOSITIONAL –

Danny Lewin (1970-2001, Co-
Founder and CTO of Akamai 
Technologies, NASDAQ: AKAM)

“Being emboldened to have 
constructive and respectful 
disagreements.”

CBS THIS MORNING (WATCH) 

https://www.youtube.com/watch?v=-IcET43KKpY


Oppositional

Oppositional

Seeing Constraints As Creative Catalysts: Transform challenges into avenues for success…

I Disagree!: Suggest a different and sometimes unpopular POV…

Say No: Challenge the chorus of “yes-people”…

Fight Everyday: Wrestle with ideas and colleagues for best results…

Now

Oppositional

OppositionalNow

When is the last time you’ve told a colleague on a conference call that you disagree and 

have a different way of approaching a problem? 



AGNOSTIC – Tanya Valle (Career Coach, Former Advisor 
to Mayor Bloomberg’s Office, Former Zookeeper)

“Commitment to following your curiosity.”



Agnostic

Compete in the Decathlon: Provide opportunities to inter-disciplinary talent…

Raw Talent Over Domain Expertise: Avoid being “woo’d” solely by credentials…

Silo Buster: Forge collaboration between disparate teams…

Curious George: “Intellectual curiosity + self-motivation…”

AgnosticNow

When’s the last time you hired a non-traditional generalist rather than a more traditional 

specialist?



MESSIANIC – Dr. Ali Rezai

“Seeing your work as a divine purpose.”
GOOD MORNING AMERICA (WATCH) 

https://www.goodmorningamerica.com/wellness/video/brain-surgery-combat-opioid-addiction-73067824


Messianic

Messianic

Waive the Magic Wand: Envision a dramatically better reality… 

Remember the Dream: What did you want to when you were growing up…?

First Things First: What’s your overriding mission…?

See it as Your Calling: Not just your job, or even career…it’s your calling…

MessianicNow

What would adding a little more “BHAG” into your company’s culture look like? What 

impact would it have in terms of how others perceive your org and how you perceive it? 



INSECURE –

Riki Drori (CMO, 

YouTube, EMEA) 

“Weaponizing your insecurity.”



Insecure

“It’s not all good”: Acknowledge the uncertainties and frustrations…

Anxiety is Underrated: Embrace a healthy amount of “FUD”…

Somebody’s Eating Your Lunch: Vigilance about competitors…

Value Being an Impostor: Avoid the Dunning-Kruger effect…

InsecureNow

Which competitors are you paranoid about? Have you ever improved your performance by 

doubting yourself?  



NUTS – Michael 

Bruno (Founder of 

1stDibs) 

“I wish I was more nuts!”



Nuts

Stop the “Mustabation” and “ Should-ing” On Yourself: Read the late Dr. Albert Ellis…

March to Your Own Drummer: Be less concerned what people think about you…

Behave like You’re Not Supposed to: Take a big, calculated risk…

“The Weirdness Scale”: Tony Hsieh from Zappos…

NutsNow

“We tried it and it didn’t work. We couldn’t possibly do that.” (Jay Amato)



GALLANT – Kirk McDonald (CEO, GroupM, N.A.)

“Making decisions based on how they relate to helping others more than how 
it helps me.”



Gallant

Do Somebody a Solid: Go beyond the job description…

Place Your Oxygen Mask on First: Meet your needs then turn to others…

“Hug Your Customer”: Create personal relationships in business…

“Virtue Is Its Own Reward”: Your motto as a leader…

GallantNow

Can you point to an illustration of your company, your division or yourself, putting 

“principles above profit”? 



HOW TO ADJUST HR STYLES

What does an org that integrates Primitive and Civilized traits look like? 
Swagger

Collaboration

Accountability

The Hypothetical Company



Companies Embracing the Primal Instinct  
• Big Organizations Tapping Their Primal Instincts:

• vs. Group Think: • vs. Lack of Accountability:



Seeding a Few Questions

Let’s Get Real:

“I’m uber civilized and so is my organization…how does this apply 

to me?” 

“Can you explain the relevance of the stories in your book to 

efforts to expand diversity and inclusion?”



HOW TO ADJUST HR STYLES

 Income:

 Those earning under $50,000 are 36% more likely to have Low PQ v. High PQ

 Those earning over $125,000 are 23% more likely to have High PQ v. Low PQ

Primitive Quotient (PQ) – Research shows…

 Entrepreneurship:

 Those with a High PQ are 2.5x more likely than those with a Low PQ to start an entrepreneurial 
venture

 Those with a High PQ report their entrepreneurial ventures were successful at nearly 3x the rate of 

those with a Low PQ

 Region:

 People living in the Northeast are 22% more likely to have a High PQ v. Low PQ

 People living in the Midwest are 72% more likely to have a Low PQ v. High PQ

 No significant difference in distribution of High PQ and Low PQ among people in South and West



PRIMITIVE QUOTIENT (PQ)

Your turn! 
Let’s discover your Primitive Quotient. 

http://PrimitiveTest.com

http://primitivetest.com/


Discussion. Thank You!

Marco Greenberg    |     MARCO@THUNDER11.COM


