Generating Trust:
Creating Authentic Communication
and Transparency
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Pandemic & It’s Impact

Restaurant Industry

COVID-19 UPDATE
The Restaurant Industry

IMPACT SURVEY

Published April 20, 2020

NATIONAL

RESTAURANT
ASSOCIATION

To assess the economic impact of the coronavirus to date, the National Restaurant Association
conducted a survey of more than 6,500 restaurant operators nationwide, April 10-16.

The restaurant industry, MORE THAN ANY OTHER INDUSTRY
in the nation, has suffered the MOST SIGNIFICANT

SALES & JOB LOSSES since the COVID-19 outbreak began.
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since the beginning of the T
. nelr emp
coronavirus outbreak et

The industry will sustain

$240 BILLION
IN LOSSES

BY THE END OF 2020
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For more information & resources, visit.restaurant.org/covid19
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COVID-19 UPDATE
The Restaurant Industry

CONTINUED

IMPACT

To assess the economic impact of the coronzg
s UNLIKELY
ILL BE PROFITABLE

conducted a survey of more than 2z
XT 6 MONTHS o

NATIONAL

RESTAURANT
ASSOCIATION
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$240 BILLION in

sales

Estimate 100,000

restaurants will

close in 2020

* 40% of operators
expect to close in 6
months
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BUT WON’'T CUSTOMERS BACK - BUT MANY AREN’T. WHY?

_ SED
NOT ENOUGH CUSTOMERS

to justify reopening 55%

TOO SOON from a public health perspective &7 %

SAFETY & SOCIAL DISTANCING measures 310/
are not yet in place at the restaurant ©

TOO SOON from a public health perspective 66%

SAFETY & SOCIAL DISTANCING measures 400/
are not yet in place at the restaurant o

NOT ENOUGH CUSTOMERS o
to justify reopening 34 /°

NOT ENOUGH EMPLOYEES to 27%

NOT ENOUGH EMPLOYEES to )
adequately staff the restaurant 23 /O

adequately staff the restaurant

Delaying opening because of 0
the 8-WEEK PPP LOAN PERIOD 17 /°

Delaying opening because of 50/
the 8-WEEK PPP LOAN PERIOD (¢}

For more information & resources, visit restaurant.org/covid19




Generating Trust...

“Trust is the glue of life. It’s the most essential ingredient in
effective communication. It’s the foundational principle that
holds all relationships”.

~ Stephen R. Covey

“Trust starts with truth and ends with truth.”

~ Santosh Kalwar




Frisch’s Core Values & Culture




Frisch’s Core Values...

QUALITY — deliver your best each
and every time

FAMILY — foster a culture of courtesy,
kindness and respect of all persons

COMMUNITY - give back and
support to the communities we serve

ACCOUNTABILITY — model high
integrity and ethics

FRISCH'S

FUN — make each day enjoyable



Bringing Our Values to Life...
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Our team members served food to the
National Guard during
unprecedented times.
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OUR TEAM PROUDLY
SUPPORTS THE
COMMUNITIES WE SERVE
BY GIVING OF OUR TIME,
TALENT AND TREASURE.

CARES




Bringing Our Values to Life...

’. Care
== Compassion
Hope

Normalcy




Bringing Our Values to Life...
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Frisch’s Tools to Communicate
Authentically & Transparently
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Tools to Communicate
ransparently

Authentical
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Our Revolution Continues
President & CEO Jason
Vaughn thankful for o
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Our Eaton, OH team recantly provided
phes for their local Meals onWhoesals
program atthe Vancrest Senlor Centar.

To:

From:

Date:

Re:

MEMO

Frisch's Team (Company and Franchisees)
Sheri Harper
June 25, 2020

REMINDER: COVID-19 — Safety: Symptoms & Prevention

Thank you for all you are doing each day to take care of our guests and each other during these
extraordinary times! We truly hope you and your families are remaining safe and healthy!

As we continue to monitor the situation with COVID-19, we felt it important to provide ongoing
reminders regarding the symptoms of COVID-19 and prevention measures to help ensure we all remain
safe. It is important that we remain vigilant in ALL our efforts to maintain a safe work environment for
each other and our guests.

Below are some key reminders for all of us to help prevent the spread of germs:

Proper handwashing procedures remain a key best practice in preventing the spread of germs,
including the various strains of the flu and COVID-19.

Avoid touching yours eyes, nose and mouth with unwashed hands.

Avoid shaking hands with individuals; instead simply wave and greet them with a smile in your
voice.

Put distance between yourself and other people. Ideally, this would be 6 feet apart.

When around others, cover your mouth and nose with a cloth face cover. Do NOT use a
facemask meant for healthcare providers.

If you are experiencing any flu-like symptoms, please remain at home to help prevent the
spread of any virus to other team members and guests (this includes the office, commissary and
our restaurants).

August, 2020
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TREE EYERYDAY PRECAUTIONS

®e06

on arrival at work the following are required

and'or recommended;

Wear a cloth face mask at all imes unless in
work space alone.

Maintain social distancing.

Awoid touching your eyes, nose, and mouth.
Ciorver your cough or snesze with a tissue, thiroe
tissue away and wash hands.

Cleam and disinfect frequently touched objects and
surfaces.

W ash your hands ofien with soap and water for at
least 20 seconds.

If symptoms arise while at work consult with a
supervisor regarding next steps.

T If answered “yes” to any question, work remote, and self-quarantine.

WE ARE HERE
FOR YOU.

Message
from
Sheri Harper

..,f "
Rev. 10-2020
igns of COVID-157

ure prior to arriving at work.

erature of 100.4 degrees or higher,
puarantine within household.

self the following, if answered yes to
e following, continue to work remote.
Are you showing symptoms associated with
COVID-187

Have you been diagnosed with COVID-187
Have you had close contact in the past 14

days with somecns who has been diagnosed
with COWVID-19%

Have you been iold by a health care provider
or public health official that you should self-
guarantine due to potential COVID-19

exposure, of are you suspected of having
CovID-187

Look for emergency wamming signs for COVID-
139. if showing any of the following signs seek
emergency medical care immediately:
= Trouble breathing
= Persistent pain or pressure in the chest
= Mew confusion
= Inability to wake or stay awake
= Bilue tint tolips or face

Upion arrival Managers will ask the
following of all Team Members;

1. Areyou showing symptoms associated with
COVID-187
Have you been diagnosed with COVID-187
Have you had close contact in the past 14 days
with someone who has besn diagnosed with
COVID-187

4. Hawve you been told by a health care provider or
public health official that you should ssif-
guarantine due to potential COWID-19 exposuns,
or are you suspected of having COVID-187

If answered “yes” to any question above, Team Members
will be sent home, and be requested to self-gquarantine.

14




Tool to Support Culture

Generating Trust...
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RECOGNITION CHECKS

Overall Satisfaction PERFECT Rating

The food is great and the price is good. Our server
WEs amazing.

Overall Satisfaction PERFECT Rating

We wera highly satisfied with our visit st the big bay
bocause, our server was areat! The feed quality was
perfect! We aizo had a great talk with our server, &
Mahly recommend hear to everyone we know that
comas ind

Overall Satisfaction PERFECT Rating

| was highly satistied with the staff and the food

SHIFT ONE

85%
Adoption




Examples...

FRISCH'S

BIG BOY"

Region Coach

Alan B

Region Coach
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Missions Config TeamList TeamBadges TeamStream

Leaders

FRISCH'S

BIG BOY"

&}\! Marketing Communica...

Frisch's Family -

We are here for you: A message from our Chief
People Officer, Sheri Harper.

Thank you.

WE ARE HERE
FOR YOU.

Message

EST. 1947 from
Sheri Harper
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Missions Config TeamList TeamBadges TeamStream Leaders

Alan B

Region Coach
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Chris F
VP Operations
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FRISCH'S
FRISCH'S

BIG BOY"

Region Coach

| am happy to report Team #154 St. Matthews
is certified as Hospital Clean! This is the
cleanest | have ever seen this store, well done
team!!!
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Response to the Pandemic...
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Seizing the Opportunity...

Leading the
Restaurant
Revolution

No one expectad the impact of
COVID-19 on the restaurant industry,
but through innovation and early

adaptation, Frisch's Big Boy stayed
ahead of the curve.

efore the woods “soclal
Qistanciag” became
tace. Cinainnan-based
ranchise Prisciy's Rig Boy was alsady
preparning for a jevoiunonary 000
“WWe st p thecough consingency
plars and pandemic insurance four
ywars ago.” explatne Frisc's CRO
Jasan Vaughn “We d&idn't have to
Coedte & v syssees when COVID-10
hit—sce weoe able to deveiop plara

that we were already discussing
This torwacd-dhinkang allowed the

ranchdse 10 Launch Rig Roy”s Marbat o
locations acroes the Cincinnast TriZeace
area within 45 hours of Obdo's stay-et-
home orders. Al muarkecs, customers
are adle 2 purchase ecsenvial Demms
such as tollet paper. milk. and bread
that stores weee selling out of acroes
the counery Inems can be purchased

at & drive-thu o ordered online and
delivered via third-party apps.

“We could Leunch the mashetplace
80 Quichly because we had abady
bewn $aniing sbout areeting
something similar 1o evolve oo
sectaurants Info mooe comerdeyt
places for cuntomners,” says Vaughn
“When we saw that sooe people
didn''t Seel sade going into grocery
stores, we acoslecatnd Bhis ides %o help
the cocressardry ”

Keeping o Clossic fresh

I the mmudst of the pardecnic Vasghn
prioritzed the funae of the .
“Prisch's §s & legacy brand with scee
than 70 years of service, bar we had

a sebevancy probles,” he explaine

ALiEND

“People viewed Priach's as tellable but
A bir cundaced

Rather than lunch new menu iteers
Sor the sabe of having new options,

wpecsences for dhels loyal asseccwrs
a5 well a5 thooe they've miseed over
the years

“We mweet guests wheoe they s at”
says Viughn, “There was demand foe
planc-based optiona. 10 we launched
the Impocsilie Rig Boy duatng the
COVID-19 pandemnic. and it becanw
o second best-selling sandwich
atver the ceiginal Beg Boy We also
neroduced svocado ot and a becon
and avocedo Califoreda Big Boy wiich
have been big hess ©

Beyond the meru. Vaughn found
that 0o teach & twwe gerwration of
customen. the coopany reeded o

madily thels social media presence

Fortune, Entrepreneur & Bloomberg Businessweek
CINCINNATI /BUSINESS LEADERS

without repecting thez cassic tnage
Facebook poses captuse thels sole a1 a
legacy brand with theowbach photos
and rwws, while theiz presence on
Twirter and Instagram show off a more
mmwa»npum
laching suchensciy

In addirion 1o the expected social
media accounes. Friech's len't atrald
o pousney Info unepectnd tecritey
“We've partnered with local Clincionat
spores teant on the gasing aon Twitch
o bulld an esports precence.” says
Vaughn "Gasning lae't soenething
people assoclate with Friscive, but
we' te exciied 1o 7each & new Zeneraton
of custormess. ™

With all of the changes 2000 has
browughe. some things will stay the
sacvw, “Friscly's will always be a place
to make mvemnovies. " says Vaughn
“People 1wl uz about mwenccies oo X0
years azo with thelr parents and from
fve days ago with theer grandiids
This b 2 place you go with family
snd fnends 10 share experiences. That
muach will never change

Think Bold

TECHNOLOGY

Think Differently

19




Brand Revolution
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Brand Revolution
Food...

PUMPKIN CHEESECAKE

409|460 cal /
AP

PUMPKIN SPICE
CARAMEL CAKE

' \ ¥, = ‘ 3 G . 379|640 cal
\Cat) _ ' ' ' SRR T \ 28

I

PUMPKIN PIE
369530 cal

Frisch’s New Beer Cheese Burger is made for Oktoberfest lovers




Brand Revolution

A " .u‘—- ‘ l'
FISCh's Pavtners with Tarn's Brewing o hiroduce New Frisch's Pumpkin Ple Ale

2 Frisch's Restaurants, Inc.
()

yq:“-'_f' 3,099 followers

: 2w - @
A bold, new flavor of our Frisch's Pumpkin Pie will soon be available! We are
very excited to partner with Taft's Brewing Company this fall to introduce
Frisch's Pumpkin Pie Ale. For more details visit https://Inkd.in/dPgddt6

A Bold New Partnership Begins...

A bold, mew flavor of our Frisch's
Pumpkin Pie is now available! We
are very excited to partner with
Taft's Brewing Company this fall to
intreduce Frisch’s Pumpkin Pie Ale.

This new item is available in local
Kroger locations, varnous local
retailers and all Taft's locations,

as two Queen City favorites have
collided to offer the ultimate ode to

the approaching fall season.

The brew features hints of cinnamon,
ginger and nutmeag, plus vanilla and
lactose for a decadent and creamy
flavor. It is also made with real
ingredients from Frisch's Big Boy's
sacret Pumpkin Pie recips!

Frisch's Pumpkin Pie is a regicnal
classic for Thanksgiving dinners,
and this flavorful Ale has been Taft's

bestaalling beer launch ewver! It will
no doubt sl out quicklhy. For more

info, visit taftsbeer.com.

The beer debuted at an event at
Taft's Ale House, whera the first 75
guests received a commemorative
pint glass. The evening also featured
a tocast from Frisch's President and
CEQ Jason Vaughn, who recognized
Frisch's Chef John Zenk and Taft's
Head Brewer Ryan Blandford for
creating a bald, new flavor of Frisch's
Pumpkin Pie.

"Two of Cincinnati’s biggest boys
have come together to create a
full-EBodied limited-eadition ale that
caelebrates Frisch's Pumpkin Fie. It
pairs well with a carryout Big Boy
sandwich and crinkle-cut fries,”
YWaughn said.

| just enjoyed your new
Taft’s Pumpkin Pie Al
and | absolutely loved it

Itz been a while since |

enjoyed a beer.

- John Purkiss

o
-
i ohckind ) Presidert & CED Jason Vaughn toasts Chel
Reactions - : John Zank and Taft's Head Brewar Ryan

Blamdford.

Q@ 220Q%




Brand Revolution

WE'RE HERE FOR YOU

/

WE'RE HERE FOR YOU!

Frisch’s is here for you with Big Boy’s
Market. Get milk, produce and other
essentials through carryout, drive-

hru or de|ivery.

1:46 ! o W)

w  2nd Annual Franchise Innov... ...

TAFIANMAF Tranmnrnisinrm rmnam
Franchising com 2 Q

® TRENDING: COVID-19 Franchise Industry
MNews, Articles, Advice & Resources

PRODUCTS & SERVICES

MOST INNOVATIVE PRODUCT
INTRODUCTION

WINNER: Edible Arrangements
RUNNER-UP: Frisch's Big Boy
OBJECTIVE

As the Covid-19 pandemic began to spread to the
U.S. in early March, people found themselves
confined to their homes as shelter-in-place orders
were put in place across the country and around
the world. We quickly realized there was a bigger
need for our services beyond just celebratory fruit
arrangements and sweet treat boxes. We
introduced new fresh produce boxes for customers
who were required to stay at home or were afraid
to venture out. People now could order fresh fruit

and other produce and have it deliver irectly to
their home,

MVERVIF\N

~ Share




Brand Revolution

''' - o

- =N B >
%sj  FIND OUT WHEN YOUR LOCAL FRISCH’S IS OPENING
k% ’ HITPS /{IWWW. FRISCHS . COM/LPIFRISCHS-REOPENING)Y




Supporting Our Workforce




Supporting Our Workforce
Care and Compassion

*** Incentives

*** Thank You
Bonus

»* DailyPay

“* Vision
** Transparency
** Communication

* EPSL

“* Free Meals En:';;ll:\;ee

7

- Lea\./e Proposition
Options

> EAP

«» Safety
* Flexibility
* Structure

. “** Impact
*** Training P




Supporting Our Workforce

Safety Measures

Physical
Distancing

2m

We Are Here For You: Our Commitment to
Enhanced Safety Measures

The health, safety and well-being of our team members is our top priority! As such, Frisch's believes that
during these unprecedented times it is impartant we provide enhanced safety measures and protocols in order
to prevent or reduce the transmission of COVID-1% among team members.

Enhanced Safety Measures & Protocols;

« Working closely with the Centers for Disease Control and Prevention (CDC), in addition to local health
authorities to ensure we are informed of this evolving situation and taking precautionary steps

«  Frequent communication to help educate and train team members on COVID-1% symptoms, prevention

and safety protocols

Implementing flexible worksites for certain team members (e.g. remote work)

Implementing flexible work hours (e.g. staggers shifts)

Increasing physical space between team members in the workplace

Implementing flexible meeting/travel options (e.q., postponing non-essential meetings or events)

Exercising flexibility with meeting protocols (e.q., webinars, conference calls, etc.)

Froviding cloth face covers (masks) and requiring them to be worn per local health authority guidance

Increased frequency of office cleaning to include utilizing disinfection products that meet the EFA's

criteria for use against COVID-19

Routingly cleaning and disinfecting all frequently touched surfaces in the workplace

+« Placing hand sanitizer in multiple locations to encourage hand hygiene

» Placing posters that encourage proper handwashing and hygiene to stop the spread of germs throughout
the waorkplace where they are likely to be seen

« Discouraging handshaking and encouraging the use of other noncontact methods of greeting

» Discouraging workers from using other team members' phones, desks, offices, or other work tools and
equipment, when possible

«  Advising team members on how to self-monitor for COVID-19 symptoms to include health assessment
and temperature taking prior to reporting to work

« |mplementing protocols for handling sick, symptomatic, and exposed team members to include sending
team members home who have COVID-19 or are symptomatic

«  |imit visitors to our worksites, where appropriate

res & Protocols;

th education and Iraining guided by the currenl CDC profacol

n pazics for food safety siandards, cleaning and sanitation, proper
ygiene

“washing fraining and practices. Hands are to be washed a minimurm of
as nesded

that meet the EPA"s critesia for wse against COVID-19

ncing protocols and signage 1o support team members and guesis
guidelines on downsizing operations in our dining rooms and capacity Emits
les and chairs 1o suppon physical distancing guidelines

methads including drve-theu, delivery, carmy-out and curbside pick-up
sanitizer, and paper fowels and making these available fo feam members
ns in multiple kocations to encourage hand hygiene

nfecling all frequently touched sufaces in the workplace 1o inclede guesi and
ules

+ Increasing fraquency for disinfecting surfaces and deep claaning throvghout the day

Requaing disposable gloves to be worn throughoul the day and inclhude being changed every 30
minutes with proper handwashing procedures or as often as needed

Prowading signage at our workplace enfrances io reinforce seli-monitonng for COVID-19 symploms and
asking tfeam members and guaests nof fo enter, if sick

Ldviging 1earm members on how 1o selmanitod far COVID-19 symploms o inchuds healllh 355essment
and tamgarature taking prior to reparting to work

Insfluting temporary lemperature and related heatth checks for ieam members

implameanting protocols for handling sick, symptomatic, and exposed team members to include sending

feam members home who have COVID-19 or are symplomatic
LHilizing disposable menus in our dining rooms 1o include emphasizing the use of owr digilal menu

throwgh using QR codes

Execuling imited bulels differenlly by serving our guests versus allowing self-serve oplions (e.g
cafetera style)

Remaving all condiments and self-serve fems from our tables and counler-tops and cleaned and
sanilized afler each use

Uging receipt trays or trays 1o exchange cagh, cash payments and orders rather than by hand o awoid
conlacl where appropiate

inataling Plecaglas shields in cur driva-thru and in fromt of each of our POS regisiers to provide an
additional salety barrier between team members and guesis

bs stated abowe, our commitment to you is to provide enhanced zafaty measwres and protoceds in order fo
prevent of reduce the ransmission of COVID-19




Supporting Our

Workforce

GROLUIP BEMEFITS

Real life, real support

Helpful resources; confidential counseling

EmployeeConnect™ services

Life brings challenges. EmployseGonnect delivers help.

to help you and yvour family meet the challenges that life, work and relationships can bring.

Get help 24/ with:

Depression Substance abuse Lepgal and financlal concerns

Marital or family difficulties Stress management/anxlety Child or elder care

Everyone needs help solving problems someatimes. EmployeeConnect offers confidential assistance

EMPLOYMENT

YOUR WELLBEING — RESOURCE LIBRARY

This resource library is designed to provide you easy access to available resources to support you and your
families during these unprecedented and trying times. The information is broken into three sections (e.g.
Physical, Personal and Financial Wellness). As we become aware of additional resources, we will ensure this
document is updated to include this valuable information. We are here to help and support you!

° PHYSICAL WELLBEING:

TELADOC CARE: Provides telephonic care for those with our insurance to avoid visiting the doctor’s office or
emergency room. This is a safer and more efficient way to get the care you and your family may need.

% PERSOMNAL WELLBEING:

EMPLOYEE ASSISTANCE PLAN (EAP): The EAP will offer you and your family members the option to receive
support and/or counseling over the phone or access to their website 24/7. Frisch’s pays for this benefit.

MENTAL WELLBEING DURING QUARANTINE: This resource provides best practices and tips to maintain your
mental wellbeing during these challenging times.

CAREER PARTMERS INTERNATIONAL: Career Partners is offering FREE access to various online resources
designed to help those in transition. This includes resume writing tips, interview tips, etc.

UNITED WAY 211 RESOURCES: Dial 211 to speak to a trained professional who can connect you to essential
community services. You can also access these resources by visiting:  hitpoifaew 211 orglsenices/covid19

UNITED WAY COMMUNITY RESOURCE GUIDE: United Way continues to advocate for the communities they
serve by providing access to a number of resources all designed to support our valued team members.

. .
.” FINANCIAL WELLEBEING:

UNEMPLOYMENT BENEFITS: The attached resource provides contact information to file for unemployment
benefits during your time of furlough, reduced hours or lay-off.

EMPLOYMENT OPPORTUNITIES: Frisch's has partnered with a number of local businesses that are looking to
temporarily hire our valued team members to provide additional help and support.

FIFTH THIRD RESOURCES: At Fifth Third, you can always bank with them anytime, anywhere online or
through our mobile app. And if you're experiencing account hardship due to COVID-19, Fifth Third can help.

DAILYPAY (WAIVED FEES): Frisch's has partnered with DailyPay to waive next-day transfer fees.

EMPLOYEE APPRECIATION CARD: We are expanding the employee appreciation discount to include drive-
thru and carry out dining options to support you and your family.
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Thank You.

Any Questions?




