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A Little About Me…
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Agenda

•Frisch’s Big Boy Story

•Pandemic & It’s Impact – Restaurant Industry

•Generating Trust:  Our Core Values & Culture

•Tools to Communicate:  Authentically & Transparently

•Response…Planning & Seizing the Opportunity

•Brand Revolution…Technology…Food…Innovation

•Supporting Our Workforce
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Pandemic & It’s Impact 
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Restaurant Industry

• MILLIONS still out 
of work

• On track to lose -
$240 BILLION in 
sales

• Estimate 100,000
restaurants will 
close in 2020

• 40% of operators 
expect to close in 6 
months



“Trust is the glue of life.  It’s the most essential ingredient in 
effective communication.  It’s the foundational principle that 
holds all relationships”. 

~ Stephen R. Covey

“Trust starts with truth and ends with truth.” 
~ Santosh Kalwar

Generating Trust…
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Frisch’s Core Values & Culture
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Frisch’s Core Values…
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FAMILY – foster a culture of courtesy, 

kindness and respect of all persons

ACCOUNTABILITY – model high 

integrity and ethics

QUALITY – deliver your best each 

and every time

FUN – make each day enjoyable

COMMUNITY – give back and 

support to the communities we serve



Bringing Our Values to Life…
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Bringing Our Values to Life…
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Bringing Our Values to Life…
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Frisch’s Tools to Communicate 
Authentically & Transparently
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Tools to Communicate 
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Authentically & Transparently



Tool to Support Culture 
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Generating Trust…

85% 

Adoption



Examples… 
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Generating Trust…



Response to the Pandemic…
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Seizing the Opportunity…
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Brand Revolution
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Technology…



Brand Revolution

21

Food…



Brand Revolution

22

Innovation…
A Bold New Partnership Begins…



Brand Revolution
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Innovation…



Brand Revolution
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Innovation…



Supporting Our Workforce
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Supporting Our Workforce
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Care and Compassion



Supporting Our Workforce
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Safety Measures



Supporting Our Workforce
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Your Wellbeing – Resource Library
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Thank You.
Any Questions?
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