Shaping Kraft Heinz's
Employee Engagement

Dr. Serena Huang
Global Head of People Analytics

The Kraft Heinz Company
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2020 Employee Listening in Review

KraftHeinz

Nov

How Are You How Is Your Recent Hires
WHO Declared Adiusting? Health & How Are You
Pandemic J & Wellbeing? Doing?
March 11 April June Sept
® o @ O O
Work-From-

Are You Ready
to Return to
Office?

Home Test

How Did
Today Go?
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Global
Engagement
Survey

Manager
Roundtables
Follow-up
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POLL

Compared to pre-pandemic times, my
organization is listening to employees
(1) More frequently

(2) Less frequently

(3) About the same



Insights to Strategy
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Lessons Learned
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2021 Employee Listening

Special Topic:

Rewards & Inclusion &
Wellbeing Belonging

Special Topic:

KraftHeinz

Global Are You Ready
Engagement to Returnto
Survey Office?
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Global
Engagement
Survey

Opinions expressed are solely my own and do not express the views or opinions of my employer.



POLL

In 2021, my organization will focus our
employee listening efforts on these topics
(1) Productivity

(2) Inclusion & Diversity

(3) Wellbeing

(4) Return to office



What's Next

* Continue listening

* [nform the “next normal”
* Well-being and inclusion
* Onboarding experience

[T https://www.linkedin.com/in/serenahhuangphd/
https://twitter.com/SerenaHuangPhD



Ble Analytics

Company
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