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IMPOSTER SYNDROME / PHENOMENON AND WOMEN! 
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What is it? 

How is it experienced? 

What are the causes? 

What are the solutions? 
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IMPOSTER SYNDROME / PHENOMENON  

The impostor phenomenon is 

the belief  in oneself  as an 

intellectual fraud and involves an 

individual finding it difficult to 

internalize her or his 

achievements.

Cokley et al, 2017; Clance, 1985; Clance & Imes, 1978; Clance & O’Toole, 1987
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EXPERIENCE – MANIFESTATIONS OF IMPOSTER SYNDROME

• Overworking

• Fear of failure

• Need to be special…the best

• Superwoman

• Denial of competence

Discounting praise

• Fear and guilt about success

Sakulku et al, 2011

How is it experienced? 
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IMPOSTER CYCLE

Clance, 1985

Achievement-

related Tasks
Anxiety | Self-Doubt | Worry

Over-

preparation
Procrastination

Feeling of Relief

Discount Positive Feedback

Effort LuckPerceived Fraudulence
Increased Self-Doubt

Depression
Anxiety

Accomplishment

Positive   Feedback
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HOW DIFFERENT GROUPS FEEL THE EFFECT 

Cokley et al, 2017

How is it experienced? 

• Harsher criticisms for self-promotion

• Women vs Women

• Experiences from youth / different parenting

• Race and Culture

Women [Abilities and Accomplishments]
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Clance, 1985; Thompson et al., 1998; Thompson et al., 2000; Ferrari & Thompson, 2006; Bussotti, 1990; King & Cooley, 1995; Sonnak & Towell, 2001

What are the causes? 

WHERE DOES IMPOSTER SYNDROME COME FROM?

Macro AND Micro 
Messages
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• Family 

Environment

• Non-Diverse 

Environments

• Media
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SO WHAT? WHAT CAN I DO ABOUT IT?

3 Solutions

➢ You!

➢ How to be a supportive manager

➢ Systemic bias and deficits

What are the solutions? 
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CALL IT WHAT IT IS: NAMING THE PERSONALITIES

What are the solutions? 

• Ms. Vader vs Bettie Lou

• Support other Women

https://www.youtube.com/watch?v=whyUPLJZljE
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https://www.youtube.com/watch?v=whyUPLJZljE


MANAGERS AND THE IMPOSTER PHENOMENON

This is Real!  You are Affirmed!  This is Common!

What are the solutions? 
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will experience Imposter Syndrome at least once.

*



• Manage the majority / minority divide

• Create and leverage diverse teams

• Model inclusivity in macro and micro ways

Create environments in which people are seen, heard, and they belong

HOW TO CREATE AN ENVIRONMENT THAT SUPPORTS BELONGING

What are the solutions? 
Do not replicate, use or share without prior permission from author.
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WOMEN LIKE US….

You weren’t Raised, 

You were Forged.
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To the women who are aggressive:  Keep being Assertive. 

To the women who are bossy:  Keep on Leading. 

To the women who are difficult:  Keep telling the Truth. 

To the women who are awkward:  Keep asking Hard Questions. 

To the women who are too much:  Keep Taking up Space. 

Do not replicate, use or share without prior permission from author.



DIVERSITY, INCLUSION AND NOT BELONGING

Eloiza T.B. Domingo, M.S.

Executive Director and Global Head, Engagement, Diversity & Inclusion

Astellas Pharma

What Leaders and Companies Should Know and Do 

about the Imposter Phenomenon

Do not replicate, use or share without prior permission from author.


