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We are living 
in a pivotal 
moment 
for diversity, equity 

and inclusion in the 

workplace. 
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Diversity, Equity & Inclusion: A Shifting Landscape 
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Society Is Demanding 

Social Change

Society wants greater corporate 

transparency & accountability to 

address systemic inequities.

Employees Are Holding 

Leaders Accountable

Employees desire more diverse 

teams and inclusive cultures where 

everyone belongs and can thrive.

Demographics Are Changing 

Rapidly

It’s critical that the workforce reflects 

the communitiess in which we live 

and serve – globally, regionally and 

locally.  

Purchasing & Employment 

Decisions Are Changing

Consumers are making purchasing 

and employment decisions based on 

how organizations respond to social 

and racial justice.

New and innovative 
thinking and 
solutions are 

needed to address 
change. 



• Society is demanding social changes

• Purchasing & employment decisions are changing 

• Employees are holding leaders accountable

• Demographic changes are driving innovation

Shifting Demographics

DIVERSITY, EQUITY & INCLUSION

The world is becoming more diverse, and we need to address 

the resulting challenges and opportunities.

Shifting Demographics Require New Business 

Approaches





27%
Companies in the bottom quartile for gender and

ethnic diversity are 27% less likely to over-perform
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(1) “Delivering through Diversity,” McKinsey & Co., (2020)
(2) “High Impact Diversity and Inclusion: The New Maturity Model,” Bersin by 

Deloitte, (2020)

Approaching DEI as a Business Imperative

Diverse Teams & Companies Outperform

25%
for companies in the top quartile for gender diversity

36%
for companies in the top quartile for ethnic diversity

Organizations with more diverse & inclusive

cultures drive innovation(2):

8x more likely to achieve better business 

outcomes

6x more likely to be innovative & agile

3x more likely to be high performing

2x more likely to meet or exceed financial 

targets
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Business success requires:

• Top talent that reflects the diverse markets we serve 

around the globe

• An inclusive culture that values different 

backgrounds, perspectives and life experiences

• Systemic changes to create equitable opportunities 

for all 



Building an Evidence-Based
Strategic Plan
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Gathering Insights
33 Countries

6 Languages

Internal  

data review

1:1

Interviews

16 senior  

stakeholders

Current state

Focus  

groups

80

Participants

Insights  

in-depth

Almost 200

Participants

Global  

survey

7,000

respondents

Synthesi

s  

Sessions

Regional  

senior leaders  

& ERGs*

North America Latin America

• Engaged 7,000 employees across 33 

countries to understand what DEI means to 

them and the people we serve around the 

world. 

• Insights helped us to understand that while 

diversity changes wherever you are in the 

world, inclusion was exactly the same. 

• Our culture of belonging is about uniting 

different backgrounds, beliefs and 

experiences in an environment where 

everyone feels valued and is working 

together to achieve greater things.

Europe, Middle East, Africa               Asia Pacific

*Employee Resource Groups

Numbers yielded from J&J insights-gathering process.



Turning Insights into Action
Insights helped create our Vision and Mission for Diversity, Equity and Inclusion at Johnson and Johnson.

Our DEI Vision Our DEI Mission

Be yourself,  

change the world.

Our vision at Johnson & 

Johnson is for every person to 

use their unique experiences 

and backgrounds, together –

to spark solutions that create a 

better, healthier world.

Make diversity, equity &

inclusion how we work 

every day.

Our mission is to make 

diversity, equity & inclusion 

our way of doing business. 

We will advance our culture of 

belonging where open hearts 

and minds combine to 

unleash the potential of the 

brilliant mix of people, in 

every corner of Johnson &

Johnson.
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Turning Insights into Action
Insights helped define what DEI meant to our employees and to inform our evidence-based DEI strategy.

How We Define Diversity, Equity & Inclusion

Diversity, Equity & Inclusion = You Belong

• Diversity is about your unique perspective...It’s about you, your colleagues and the world we care for 

– all backgrounds, beliefs and the entire range of human experience – coming together.

• Equity is tailoring tools and resources to meet the unique needs of each individual and removing 

systemic barriers, so everyone has the opportunity to be successful.

• Inclusion is creating a deep sense of belonging...where you are valued, your ideas are heard,

and you advance this culture for everyone.
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There Is Power in Belonging 
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1
2Activating Our Global Strategic Plan 

• Build inclusive leadership 

competencies

• Educate on race/cultural differences 

and provide resources to enable 

empathetic discussions

• Recognize and reward inclusive 
behaviors  
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Advance Our Culture Of Inclusion 
Build A Diverse Workforce for 

the Future
Enhance Innovation and Business 

Performance
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• Drive leadership accountability

• Reimagine talent systems to 

ensure equitable opportunities for 

all  

• Advance development for 

diverse employees 

• Strengthen business strategies to 

better serve our diverse 

patients/consumers/customers to 

drive innovation and growth

-Diversity in clinical trials

-Supplier Diversity

-Multicultural marketing strategies

• Provide D&I thought leadership and 

collaborate with strategic partners to 

drive a more just and equitable world 

• Amplify our comprehensive D&I 

narrative internally and externally
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Case Study: 

LISTERINE® OPPORTUNITY

• Selling an alcohol-based product in a country that is largely 

Muslim (Malaysia)

APPROACH 

• Our diverse team of employees in Malaysia provided real-

world insights into the culture and unique needs and 

preferences of customers in that market

• Result was a new LISTERINE® product – Natural Green 

Tea. The product had an alcohol-free formula, used natural 

extracts of green tea and had a green tint, the color of 

Islam

IMPACT 

• Acquired 7% market share in the launch month 

• Achieved 3 times the market penetration of its competitors 

12 weeks after launch
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How do we 

culturally adapt 

our product 

strategy 

for the 

Malaysian 

market? 



OFFICE OF DIVERSITY, EQUITY & INCLUSION 14

The Next Level: Accountability and Transparency
Building systems to hold our leaders across Johnson & Johnson accountable for creating a 

more diverse, equitable and inclusive workplace.

Making Our Commitments and Progress Public Linking DEI to Performance

Race to Health Equity 

• Launched DEI goals for people leaders at 

all levels 

• Goals linked to performance and 

development 

• Providing resources and training to help 

deliver on goals

• J&J commits $100MM over the next five 

years to eradicate health inequities. 

• Three focus areas: 

• Diverse & Inclusive Corporate Culture -

ensuring a diverse and inclusive workforce

• Healthier Communities – investing in 

programs that help provide equitable 

healthcare solutions for communities 

• Enduring Alliances – forging 

partnerships and alliances that address 

racial and social determinants of health 



Our Race to Health Equity
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Activating Your DEI Strategy:

Key Success Factors

Long-term

Outcomes

Organizational  
Commitment

DEI as Business  
imperative

Evidence-based  
strategy and  

Priorities

Embed into  
Systems

and 
Processes

Metrics &  
Accountability

Communications 
& Employee  
Engagement

Tone at  
the Top
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Key success factors enable 

organizations to execute on a 

DEI strategy to drive tangible 

outcomes & impact.



OFFICE OF DIVERSITY, EQUITY & INCLUSION
17

Thank you. 

Thank you. 




