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Trust & collaboration
Engagement
Documentation
Governance & decisions
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Team capabilities
Global presence
Leadership support
Technology and systems
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Team History
Expertise
Environment
Org Design
Service Offering
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Mission Control
Planning 
Roadmap
Governance
Reporting
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Innovation

Employee Journey

User Centric Design



50 ideation sessions

Scenario Planning with
Managers

Leadership Summit

All team vote on Slack

Purpose
Vision
Strategic Pillars
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Pilot 1

Pilot 2

Pilot 3

Pilot 4

Pilot 5

Pilot 6

Global Roll Out
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