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What obstacles most
often occur when
succession planning?

Defining the required
skills for successors

...

WHAT DOES THAT MEAN?

Evaluating the required
skills across a diverse

pool of candidates searching for the
perfect candidate
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— |dentifying the right
/ successors without bias

To get gheit unbiased

Developing successors
for their future roles

Monitoring outcomes
through the transition
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What do we need to
create evidence-based
succession plans?

Robust behavior/soft
skills metrics for
candidates

_ S

Evaluation metrics that
can be applied across
the organization

Metrics that take into
account employee
perspectives

Metrics that can be
linked to development
plans and tracked

Metrics that profile a
manager’'s esteem
with their team
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Measure the manager
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Map out the skills needed to
succeed in the leadership role

IBM research indicates that soft
skills are the most important to
successful leadership

- Communication

- Managing conflict

- Working with diverse teams
- Creative problem solving

- Time management

Competence dashboard

Jeremiah Strunklestross
- US Senior VP of R&D and Customer Expenence

Motivating Others _ 78%
Developing Direct Reports [ '+
Dealing with Ambiguity | G
Conflict Management |

mail

verylongemail@verylongdomain.com

706-491-3110
Harrisburg

Buikding Effective Teams N -

itegrityand Trust | -

Listening [ 2~

Action Oriented | N -

Managing Diversity R -
Problem Sohing N -

Deiegation N

Drive for Resuits N -
Confronting Direct Reports and Others N -

Timely Decision Making [ EENEG

Customer Focus | -
Process Management [ -
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Employee experience-driven

feedback can produce metrics on
both hard skills and soft skills

An open 360 or similar mechanism
can collect metrics on all employees
while also enabling feedback from a
wide range of raters

This minimizes the role of bias in
identifying candidates for leadership
roles and in creating development
plans for those candidates
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Jan 2021 survey questions
1 am happy at my job
?:sr:;?g Disagree Neutral Agree Strongly agree

1 am happy with my opportunities to learn and grow

Strongly
disagree

il

Disagree Neutral Strongly agree

I trust leadership to make the right decisions

Strongly

disagree Disagree Neutral Agree Strongly agree

I am happy with my compensation and benefits

Strongly

o o 3 ree
disagree Disagree Neutral Agree Strongly agree

I am happy with my workspace and tools

Strongly
disagree

Disagree Neutral Agree Strongly agree

Comments
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Jan 2021 coworker ratings

Lawrence Jackson
A 4 n M >
"™ Julia Parker >
(( 015.;-;;-~:'_-t Friendly, Communicator

Wiliam Gordon
Chief Marketing Officer
M ® .~

(9 william.gordon@medium.com R, (555) 541-6329

How much do you like working with William Gordon?

3

How would you describe William Gordon?
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Measuring core competencies for
upcoming leadership roles
empowers you to enact a data-
driven approach to succession
planning

Metrics also promote better
planning and development of your
candidates

Connect candidates with
resources and training aimed at
helping them improve their skills
In key areas in order to optimize
their chances of success as leaders

Tara Rubert

Employee feedback

Tara Rubert

Consultant

Special Projects

Email address
tara.rubert@medium.com

Q Phone number

o Location

OVERALL

8-7 /10

A~ +0.1

Managers - ==

Reports 01 8.7

Radiant Al™ manager suggestions

Create a chart with guidance on how long
each customer interaction should last.

Ask Tara to rate their comfort level with
helping customers on a scale of 1-10.

Ask Tara what group they most enjoy
working with.

Talk to Tara about why their work matters
to Dunder Mifflin.

Document all of Tara's important
deadlines in email.
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Customer feedback Action plan

Dec 2019

Helpful S
Communicator T

Approachable NN
I Poor listener

~ More

Ask Tara if it would be helpful for you to
give a discreet signal when they are
doing something that might cause others
to feel intimidated.

Create a clear set of boundaries for
managing conflict within your team.
Make sure Tara knows what behaviors
are unacceptable during disagreements.

Ask Tara to share a list of different roles
they would enjoy at Dunder Mifflin.

Talk to your manager about Tara's
widespread positive impact.
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What are the benefits of
experience-driven
succession planning?

g

More effective

@
Gﬂ managers
O
Higher
engagement ; |
oo o
— Better
processes

8y
Less
turnover

G

Better learning
outcomes

-
. 12
Higher
productivity

=

Progress toward
DEl goals
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Thank you




