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Research Scope

856 TA leaders 1,000+ Workers

1-500 employees: 28% Priorities
501-2,500 employees: 41% Needs
2,501+ employees: 31% Opportunities
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Key topics
Pandemic-related tech and
priority changes
Recruiting automation
Unbiased hiring
Talent mobility
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VIRTUAL RECRUITING EMPLOYEE MOBILITY + DEl *DATA-FOCUSED TA TEAMS
TRENDS HIRING
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Virtual Recruiting Trends
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s it worth?

Credit: Trent Cotton, VP Talent Acquisition at Bureau Veritas




2021 Gaps in Recruiting Technology

Filling the recruiting pipeline with qualified

candidates to pursue I

Interacting with candidates in more virtual _
events
Accurately screening candidates that we _
couldn't see
Communicating with candidates in a timely _
manner
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Virtual Recruiting Experiences J LIGHTHOUSE
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Personal comms

Recruiter
1:1
chat/sms/
video

“day in
the life”
session

Virtual o0 0 0

job fair
Info

webinar

Mass comms

Hiring focused
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Information focused



Case Study: Air Asia

e Virtual recruiting event-driven
metrics

* 1 19% YoY growth in talent
network applicants

* 1 13% YoY quality of hires from
talent network

* 1 12.5% YoY resurfacing qualified
leads




The Evolving Role of the
Recruiter

Technology skills
Communication skills
Analytical skills

B w e

Consultative skills
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Case Study: Data as the Universal Language

* 10,000+ global staff
* Banking/financial services

* Challenge: getting hiring managers and the
recruiting team on the same page

 Solution: sprint/agile recruiting methodology

* Results: greater clarity and consistency, predicable
outcomes, and priority focus on data and metrics

Visit LHRA.io/bbva to hear the full discussion

BBVA


http://lhra.io/bbva
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Talent Mobility + DEI



Two out of three employees
demand this


http://nationalcareersweek.com/choice-chance/
https://creativecommons.org/licenses/by-nc-nd/3.0/

How are you approaching talent mobility?
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We are workingto We are targeting  We useorare  We are building or We have set goals We adapt existing We contact
identify and learning content planning touse a leveraging a skills to develop/grow recruiting internal staff
communicate and development dedicated internal framework that talent from within  technology for before external

career paths so opportunities  talent marketplace gives our internal openings candidates for jobs
employees can  around skills-based leadership clarity
take a more active career into organizational
role advancement skills
mL&D mTA
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Measuring talent mobility success/impact

Greater diversity within the organization

Performance, retention, or success rate of internal hires

Number of internal staff moves (lateral, promotions, etc.)

Percent of internal hires compared to those filled with
external candidates

Dollars saved from external recruiting activities (advertising,
job posting, and other costs)

None of the above
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2021 Lighthouse Research & Advisory LHRA.io i‘ LIGHTHOUSE



What are barriers to talent mobility?

“We are interested but not
sure how to begin.”
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Meet Antoine
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Want more data?
Curious how you can use this for your own team?
Want to get a copy of the new report?

Contact us:
research@LHRA.io
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