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Research Scope

1,044 Learning/Talent leaders

1-500 employees: 33%
501-2,500 employees: 36%
2,501+ employees: 31%

Key topics

Tech and priority changes
Skills measurement and prioritization

Talent mobility
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Insights from 1,000 Learners

Skill development
Mobility/growth as a priority

Perceptions on L&D practices



Agenda

Here’'s What Technology Employee
Y8 Your Learners @  and Skill Gaps 22%  Mobility and
are Saying Within L&D Ownership
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http://neurocritic.blogspot.com/2010/12/neuroradiology-as-art.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Yes, | have left a job No, | have not left a job

Responsibility for career

because of a lack of because of a lack of
growth

career growth career growth
Employee is responsible 67% 59%
Manager is responsible 53% 40%
HR/training is responsible 38% 31%

Executive mgt is responsible 16% 18%
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"My company did a Those that agree with this are 3X

great job helping me more likely to say the company offers
the right development opportunities

adjust to the changes
of the last year”
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ow do learners know what skills
matter?

Only 40% of
learners say their
managers tell them
what skills matter

57% of employers
say they expect
managers to talk

with teams, but...
Y




Weigh In: Managers Matter

Name one leader you had in the past that
played a pivotal role in your development.
How did they support you?




Tech and Skill Gaps
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What skill gaps |
do you have in |
your internal 30%
learning team? &
10%

0%

2019 2021

B Content creation M Learning analytics B Learning experience design
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Drivers and
Measurement
Practices

High Performing Organizations

* Most likely to consume
content because
employees want to
develop their skills.

* Primary measurements:
better performance by
closing skill gaps AND
relevance for learners
and business needs.

Low Performing Organizations

* Most likely to consume
content because it’s
mandatory.

* Primary measurement:
satisfaction surveys.



What drives better company performance?

@l Learner-driven training
ﬂ Company-driven training
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Talent Mobility: The Evidence

2 ¢ 4 = al

Less risky than Less costly than Perform better Cost less Increase business
external hires external hires (Wharton) (Wharton) performance (i4cp)
(LHRA) (LHRA)



Today’s Reality
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