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How to better support underrepresented
employees who may be more adversely
impacted during this time.

Ways to enable your global workforce to
communicate more effectively.

How to provide flexibility for the work
and life needs of employees.
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Support
Underrepresented
Employees

The statistics and news stories are real, raw, and
personal.

Know their names and their story.

Ramp up connection and feedback
* Roundtables
* CheckIns

* Surveys

Employee Resource Groups




Enable Global Workforce
Communication

* Video meetings can level the playing field
* Pre-reads and agendas are essential

* Translate when possible

e Share time zone burden

* Some employees may not want to come on
camera




Provide Flexibility

We will say “yes” to flexibility unless there is a
compelling business reason to say “no.”

When You Work
Where You Work
How You Work







