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Have you ever
met someone
who you believe

wakes up every
day hoping to

fall?
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CULTIVATION
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Given the
opportunity and

means, people will
choose to succeed
every time.
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The 5 Obstacles
to Remote
Performance
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‘I am not clear

# 1 about what's

expected of me.”
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What to do

| If it matters,
write it down.




What to do

Written Expectations
v'Job performance
v'Behavior
v'"Communication
v'Well-being



‘I am not aware that

#2 I'm failing to meet
expectations.”

JL



What to do

1. Clear Measures
2. Create visibility
3. Provide feedback




‘| don’t know how

#3 to perform as

expected.”
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“I'm unable to meet
my expectations.”

H4
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What to do

1. Well-being check
2. Clarify stakes
B 3. Help transition




‘| choose not to

HS  meetmy

expectations.”




What to do

DECISION TIME

1. Written plan from
employee
2. Time to go




I
Checklist

1. Clarity
| 2. Feedback
‘ 3. Know how
| 4. Capability
5. Willingness
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gettalk.at/hci22

v Slides

v How to Check-in (PDF)
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v Online resources

"My contact info
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