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What candidates are thinking



0% 10% 20% 30% 40% 50% 60% 70% 80%

Message from the recruiter or HR

Corporate overview or introduction

“A day in the life” of some of the company’s employees 

Preview of the job and day-to-day responsibilities

What kinds of video content would be most helpful to you 
during the job application process? 
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Other

I was using the interview to get a counter offer from my current
employer

I didn’t like how I was being treated

I didn’t see advancement opportunities or career growth at the 
company

The hiring process was too long and complicated

I took another job

The job or company didn’t interest me after I learned more about it

When you drop out of a hiring process after applying for a job (ghosting), 
what are the most common reasons?  



The Candidate Mindset Today (by Gender)
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I would not continue interviewing or
look at other offers for a while

I would continue for a few weeks I would never stop considering
other jobs

Undecided. It would depend on
things like pay, working conditions,

benefits, etc.

Men Women
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Why did you quit?

STRESS AND BURNOUT BETTER JOB AND/OR 
HIGHER PAY

I DIDN’T LIKE THE COMPANY’S 
POLICIES/LEADERSHIP
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What matters to you most in your job? 

WORK/LIFE 
BALANCE 

COMPENSATION RELATIONSHIPS
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What do you notice about each age group’s top two?



Age/Stage Changes Priorities

Age Bracket Priority #1 Priority #2

18-24 Work/life balance Relationships (TIE)

25-34 Work/life balance Compensation

35-44 Work/life balance Career growth

45-54 Compensation Relationships

54+ Compensation Benefits package



Addressing the big three



#1: Flexibility



0% 10% 20% 30% 40% 50% 60% 70%

None of the above

Having choices about where I work

Having choices about how I share new ideas

Having choices about my benefits

Having choices about how/when I get paid

Having choices about how my work gets done

What does flexibility mean to you when it comes to work?

What People Actually Want



#2: Transparency



0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

On the job posting

The first conversation with a recruiter

After the first interview

When I receive the job offer

What's the earliest that you want to know about a job's pay rate?  
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No, I don't really care Yes, I definitely want to know this information I don't have an opinion

Is it important to you that hiring managers talk about career growth opportunities during the hiring process? 
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Examples of others that have experienced career growth at the company

Opportunities to be coached or mentored

Types of training available to employees

Opportunities to grow into other job positions over time

What career growth information do you most want to know? 



#3: Work/life balance 



An Experiment







Contact me: 

research@LHRA.io

Want to connect?

Get our latest research

LHRA.io/access
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