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Harsh Workforce Reality
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2.2 more 4in10 1in 7 jobs
job openings employees are are now
than unemployed flight risks remote
workers that's 2x since vs.1in 67 pre-

2019. pandemic



Financial Loss
S24 Million

1,000 person company,
losing 40% of workforce, at $61,000
cost to replace an employee.



Let’'s Understand What’s Going On
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Avg. Time
for Learning:

24

Mins/Week

Estimated Time
to Upskill:

480

Hours

Source: Degreed, HBR

24
Years

to Upskill




s 61 046

Employee/Year
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UpSklll: Per Employee to Upskill

Source: WEF



What Workers Want Now = Skills

Attractive Secure
Employer Job

76%

76% feels that
upskilling

73% are more willing
towork ata
company that
provides upskilling.

offers job security.

Engaged
Work

Upskilled workers are
13% more positive
employers who
support upskilling

Essential
Benefits

Q

&

For 18-24 yr olds,
upskilling is the 3rd
most important
benefit.



Paid Unpaid

Workers : N 34%‘
Interestin

Employer

Provided During Work Outside Work
Upskilling

VS.

Source: Amazon/Gallup 2021



Effect onIincome

0%

Self & employer provided ‘
Employer: paid time & during 5%
W work hours ‘
>
=
2 Employer: paid time & outside ‘
= work hours
b
gEmponer: unpaid & during work
hours
-20%
Employer:
unpaid and outside work
hours

Source: Amazon/Gallup, 2021



Top 5 Priorities for HR leaders in 2022

Building
Critical Org
Skills Design&  Leader-
Change ship Future . :
Mngmt of Work D|ve.r5|ty,
'Equﬁy
&

Inclusion

Source: Gartner 2022



The market is maturing.



Knowledge vs. Skills

YOUR 12-WEEK MARATHON TRAINING PLAN

Csmome s

Marathon

Tips For First Timers
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20 Essential Marathon Training Tips | How To Run Your 1st Marathon
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Next Enterprise Category = Academies

2000’s 2010’s 2020's
Too much
LMS & Not Digital, LXP & Content, Talent
LT - Costly to Scale Content Not enough Academies

Libraries Context

YOUR 12-WEEK MARATHON TRAINING PLAN

Source: JoshBersin.com



SR =

want

deep intensive need a more
programs that dynamic way of

can be putinto meeting shifting
practice sooner. skill demands.




Primary Motivation for the Last Time
You Learned Something for Work

() PROMOTERS
To perform better To prepare for my To feed my ~
in my current role next potential role curiosity (&) DETRACTORS
INCREASE INCREASE DECREASE
) ‘ 32% N 18% ) Il 12%
© I 49% @] | 27% ©on 8%

Source: Degreed, HBR



Employee expect & need more
learning

Pre-Pandemic | Now
Sali [ Ries Knowledge Skill
Performance |
|’ \
e-Learning Content Libraries Bite-sized Short-form ' Long-form Programs Custom Programs i
E Q D \\\ éz‘ﬂﬂﬂ I,, i
Buy Fund Build |
Programs Programs Programs !
| - |
:‘ Coaching Reporting Reviews ’I

LMS for Training LXP for Learning > Talent Academy for Development _—




3 Vital Pieces of Modern L&D Tech

Employee Access - Direct or via Tools (Teams, Slack, Google)

Knowledge Skills Application Experience
Internal Talent
Talent Academies Marketplaces
. Third-Party Program Assess- Project/ Gig
Articles Books Programs Maker ment Assignment Work
: Funding & Mentoring/ SME Career New Peers
\Y, .
ideos Courses Time Coaching Community Tracks /Roles

Skills Engines (Taxonomy, Inference, Assessment)
Learning Management Systems (Compliance, Records)

Learning Data Layer
HRMS

Adapted from The Josh Bersin Company learnin.com



Whatis a

Talent Academy

SKILLED WORKFORCE PLACE FOR DEVELOPMENT

The place to
develop a skilled
workforce
aligned to needs.

Funding

Programs

Career Skilling
Paths

Approvals
& Visibility



$Learn In: Talent Academy Platform

Tuition Assistance Academy Builder

AAAAAAA
T =] Live Sessions
Learning Stipend +
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Group Project

GREAT FOR - . GREAT FOR

Upskilling individuals with "‘ Upskilling groups with
external experts internal experts




“Learn In is like flight
control for skill building

everyone at scale. ”

| VP of Workforce Learning
_ Enterprise Financial Services Company







