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Marta Ramos, Janitor 
@ Apple

Gail Evans, 
Former Janitor @ 
Kodak

Challenge
Bias

Cultural 
Humility

Champions

Two Janitors, Two Different Careers

Addressing Power Imbalances

https://www.nytimes.com/2017/09/03/upshot/to-understand-rising-inequality-consider-the-janitors-at-two-top-companies-then-and-now.html


3 Steps to 

Show Courage 

When Building 

Community

Be open about your organization’s culture

Schedule meetings with the heads of ERGs to discuss their employee experience

Seek feedback, dissenting opinions and overall input from applicants/new hires

Ask: How could have we make you feel more included during the hiring process?  

Be aware of the message you are sending through your body language

Be prepared to authentically discuss your “diversity story” 

Share past failures and lessons learned openly

Ask: How can we make you feel welcomed to express your true self at work?

Seek  understanding from underrepresented perspectives

Embrace the truth of who you are talking to

Don’t allow behaviors like interruptions, personal attacks, or placing blame

Ask: What challenges have you overcome to get to this point? 

Ask: How can I ensure you feel respected and heard?
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Empowerment 
Takes 

Courage…

AWARENESS
ACCELERATION

BEHAVIOR 
TRANSFORMATION

COURAGEOUS 
ACTION
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