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Multicultural and bilingual; originally from Mexico City
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Strategic HR Leadership Certification by Cornell University
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Factors more likely to
spur retention

* Meaningfulness of work
* Adequacy of workplace flexibility

* Adequacy of support for health and
well-being

» Safety of workplace environment

* Adequacy of inclusivity and
welcomeness of community
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* Inadequate total compensation

* Lack of career development and
advancement

e Lack of meaningful work
* Uncaring and uninspiring leaders
* Unsustainable work expectations

* Unreliable and unsupportive people at
work
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Authentic Inclusive Collaboration® Framework

Fulfillment Engagement Productivit

Strategic Network Procedures

Lead Oneself Lead with Others Lead with Purpose
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Meaningful & Valued

Culture of
Inclusion &
Collaboration
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The Pillars of Inclusion & Collaboration

Empowerment to
Participate



Management
Leadership

Three-pronged
approach
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Strengths-based development leads to:

* 7%-23% higher employee engagement
* 10%-19%5 increased sales
* 8%-18% increased performance
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The Pillars of Inclusion & Collaboration

Empowerment to
Participate









Equal Opportunity to
Thrive

* All work is compensated fairly

* Transparent performance reviews & promotions processes
e Clear career paths

* Revised polices to be inclusive

e Clear code of conduct that addresses non-inclusive behaviors
and consequences of not complying

* Dynamic structures
* Opportunities and recognition of “passion projects”

* Community engagement




Six Cs to Watch Out for

AVOID PROMOTE

 Complacency * Communication
* Complicity * Cooperation

* Condescension * Clarity

* Comparison * Curiosity

* Competition * Championship
e Comfort * Coaching
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