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1. Systems thinking



The Organisational System 
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Purpose: Why 

Strategy: What Culture: How 



Culture is how 
work happens 
between people



The Culture Stats 

Evolution 

80% 61% 94%

Hybrid Unique
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A Culture vs. A Culture Of…

● DEI

● Innovation

● Respect 

● Learning 



Culture is how 
work happens 
between people…

with a lens of 
diversity and 
inclusion
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2. ReCulturing



ReCulturing
(verb) the continuous act of re-designing and re-

connecting behaviors, processes and practices to each 

other and the greater organisational system
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Practices Practices

PracticesPractices Behaviors

Processes

DEI Integrated 
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Practices Practices

PracticesPractices

Processes

Behaviors

Behaviors
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The most commonly cited 
obstacle:

…hearing different messages 

from different parts of the 

organization
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3. Leveraging DEI 
through ReCulturing
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A Culture vs. A Culture Of…

● DEI

● Innovation

● Respect 

● Learning 



Values
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A collective effort to further embed BEDI 

into the Udeverse.

E-staff BEDI OKRs



Processes

Practices Practices

PracticesPractices Behaviors

Processes

● Hiring 

● Onboarding

● Talent 

Management

● Offboarding

===========

● Strategising

● Decision making
ReCulturing: How To Build Successful Cultures Through Learning

Organisation-Wide 

Formal 
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Vague and Inconsistent We love 

learning; development; ask questions

Clear and Consistent We engage in 
constructive debate to make better decisions

Always learning: Hiring Process

Interview question: Tell me about a time when you and a colleague had 

different points of view. How did you work through it to come to a decision?

Behavior:



Balanced Recruiting
○ Creating strong balanced recruiting partnerships

○ Improving employer brand awareness

○ A more equitable recruiting process

○ 1,700 potential candidates to date!



Team

Informal 

Practices

● Meeting

● Learning

● Recognising

● Connecting

Behaviors

Processes

Practices Practices

PracticesPractices
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● Team, 1:1, All Company Meetings 

(Cadence and Content) 

● Learning formally and informally 

● Recognizing based on behaviors 

● Connecting informally 
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MACHINE LEARMACHINE LEARNING ANALYSIS 

NING ANALYSIS 

MACHINE LEARNING ANALYSIS & SYNTHESIS

Cloud Mobile Social+ +

Watch Reflect

Discuss

Share

Read Assess Apply

Event 

Cohorts
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Naming Practice



Next Steps to Consider

● Redefine Culture 

● Build Behaviors into processes 

& practices

● Identify ways to reinforce and 

practice DEI skills through 

learning 





Thank you!

Print and Kindle copies are available directly from Amazon

Questions?


