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mean by insights? -




| don’t know what they mean by insights ¥
and at this point I'm too afraid to ask
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job postings
are only part
of it

Appearance in job posts



job postings
are only par
of it

“insights” in articles and business
conversations
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Appearance

in job posts



Storytelling, bussiness accumen,
etc.
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Why insights, why now?



Why insights, why now?

4 Technical capabilities



Why insights, why now?

4 Technical capabilities
# Awareness of what is possible



Why insights, why now? S

4 Technical capabilities =
# Awareness of what is possible

2 Efficiency vs value



Problems

o They don't know what they mean

o They're unhappy
o Unaware of gaps
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“‘W " mEEm
the opportunity >
- the problem -



Opportunity

o Avg wages
o Job postings
o Tools and partners




Opportunity T -

MY BATTERY 1S  Low

* AND IT'S GETTING DARK.

»




How to take
advantage
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Tactical .
Operational
Strategic



Tactical 5, oas

= Don'tjust fill requests .,
« Stay engaged



Operational - ikt .
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Job seeker market share 2o

= % Of people searching for specific NEE EEE
keywords/or job titles that click on H
vour related job postings .

= (Good was 3%



Decrease in job seeker market share

Period 1 Period 2 Period 3

Company =—=Major Competitors



Differences mnins

= Simple " Eaiem
= 300 word avg vs 700 -
= (lear » s
= QOrganized sections "=

= Upfront pay/hours/benefits -
« Location provided - EEmEE



Operational - ikt .
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Number of people who drowned by falling into a pool

correlates with
Films Nicolas Cage appeared in

Caorrelation: 66.6% (r=0.666004)
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Per capita cheese consumption

correlates with

Number of people who died by becoming tangled in
their bedsheets

Correlation: 94.71% (r=0.947091)
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Math doctorates

2000 degrees
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Math doctorates awarded

correlates with
Uranium stored at US nuclear power plants

Correlation: 95.23% (r=0.952237)
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-+ Math doctorates

100 million pounds
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