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What’s missing?

What’s next?
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WHAT WE HEAR

“We did lots of DEI training, but we’re not sure 
if it worked, if our employees feel it’s worked, 

or how to keep going?”
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STUDY:
Even in companies with formal DEI 

programs, most employees feel that 
their DEI needs are not being met.

While 97% of HR leaders say their organization has made 
changes that have improved DEI programs, only 31% of 

employees polled nationwide feel that their organization 
is committed to improving racial justice or equality issues 

in the workplace.
*https://hbr.org/2023/03/research-where-employees-think-companies-deib-efforts-are-failing



- Put significant 
resources into DEI 
trainings and 
programs over the 
past few years?  

Where are we?



Have you put significant resources into DEI 
trainings and programs over the past few years?

A) Yes
B) No
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- Feel like those 
programs delivered 
100% of the results 
you were hoping for in 
your organization?

- Feel like they, in some 
way, fell short? 

Where are we?



I feel our DEI programs…

A) Delivered 100% of the results we were hoping for in our 
organization 

A) In some way, fell short
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There’s a 
disconnect.



TODAY
#1 tool to address the disconnect.



TODAY
#1 tool to address the disconnect.

Roadmap of research proven Pillars.



Justin Shelly



Think of a problem that’s happening in your 
organization as it relates to DEI.
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What’s the primary problem you’re having in 
your organization now as it relates to DEI?

ENTER INTO POLL
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» Creating from the 
Future
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Let’s practice.







For our full free guide on 
Creating From the Future & 
excerpt from our book:

HowWeEndedRacism.com/future



Vision

01 02
Emotions

8 Pillars of Possibility

03
Truth Intraconnection

04

Shadow 

05 06
Conversations

07
Forgiveness Action
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“This book can 
renew your faith in 
The Dream and 
truly continues the 
legacy of my 
father.” 

- Martin Luther 
King III



Immune System



Justin Shelly



Questions?

HowWeEndedracism.com 

hello@justinmichaelwilliams.com

info@shellytygielski.com 
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