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Create Direction: Grit Elements
How best to lead/train/coach/support?

Understand Passions Connect with Greater Purpose
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Coaching Questions for
Understanding Passions

- When you’re at your very best, what are you doing?
- For what do you want to be known?

- When was the last time you lost track of time? What
were you doing?

- What brings you great joy?
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Three Types of Purpose

« Competence: the function that our product serves
o Culture: the intent with which we run our business

« Cause: the social good to which we aspire
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Potential Team Coaching Questions:
Greater Purpose

What is your team’s most important work and whom do you serve? What does
exceptional work look like?

How does the organization’s success depend on your team’s great work?

In what ways can the team exceed all expectations?

What is special and distinctive about your team? Of what are you most proud?
What about the team’s work makes it worthy of everyone’s very best efforts?

What enormous dilemmas, obstacles, difficulties, and challenges does your team
face? What will happen if you do not persevere?

What important values do members share?

What investments and sacrifices are necessary for success?
How can every team member have a starring role in the work?
What exciting future awaits your team?



Accelerate Mastery: Grit Elements
How best to lead/train/coach/support?

Build Confidence: Mindset Boost Competence: Practice




Potential Imposter Syndrome Coaching Questions

1. Acknowledging Achievements: What can you do better than most? What opportunities
exist to use those strengths?

2. Recognizing Resiliency: What obstacles have you faced that you’ve worked through?
What helped you overcome those obstacles?

3. Setting Realistic Expectations: How do you define success and what you should

achieve in this new role/project/opportunity? Should any of these expectations be
adjusted?

4. Challenging the Imposter Feeling: Reflecting on the recent past, what were specific
instances where your “inner critic” was loudest? How will you notice your inner critic this
week? How will you quiet it?

5. Developing Strategies to Overcome: What small steps can you take to start overcoming
these feelings? What does short-term success look like?



Coaching Questions

for a Growth Mindset:

1. What did you learn today?
2. What mistake did you make that taught you something?
3. What did you try hard at today?



Coach Others: Grit Elements
How best to lead/train/coach/support?

Build Accountability Optimism/Hope
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My Accountability Worksheet

1. ldentify an important result
(outcome) for which you are
accountable and complete the
worksheet.

2. ldentify an important result
(outcome) that you expect
from your leader, a colleague,
and one team member, and
complete the worksheet.

Team Member

Expected result(s)

My Leader

Expected result(s)

Measure(s)

Feedback process

Consequences

+

A Colleague

Expected resuli(s)

Measure(s)

Feedback process

Consequences

+

Me

Expected resuli(s)

Measure(s)

Feedback process

Measure(s)

Feedback process

Consequences

Consequences

+
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Change has Changed!

Grit Matters!




Accelerate
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Coach
Others

Create
Direction

Create Direction:
« Understand Passions
- Connect with Greater Purpose

Accelerate Mastery:
- Build Confidence: Mindset
- Boost Competence: Practice

Coach Others:
- Build Accountability
« Optimism/Hope
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