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Political/Social Issues  °“o™

Issue proactive public Targeted engagement Behind the scenes Monitor. Do not
e o statement via mediaq, with the understanding it engagement or engage.
DeCISIon Tree Example social media or other could be public; reactive engagement
comms. statement if necessary. through a 3rd
party.

Is there a compelling
Does it impact our commitment Yes reason not to act?

to values? Is there a precedent? —> (legal, regulatory, etc.)

Is there broad
stakeholder
expectation to act?

. Does it impact our Is a public statement going
Could not acting commitment to values Yes to help fix an issue (is the

alienate/damage relationships Yes / Do It Right? Is there a — reputational upside greater
with a subgroup of stakeholders? > precedent? than the downside?)

Directimpact on
the business?
(financial, operational,

l No

reputational)
Yes

gl s it o political issue?

Is a public statement
Yes going to help fix an issue
Y (is the reputational

Does it impact our commitment
to values? Is there a precedent?

upside greater than the
Is there broad downside?)
NO (\[o)

stakeholder

expectation to act?
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