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EMPLOYMENT APPLICATION

Personal Information

Full Name (First, Middle, Last)

I R R

City/State/Zip Code

Phone Number Email Address

Position & Availability

What position are you applying for? Enter the date you can start work

Are you eligible to work inthe U.S.? How did you hear about the position?

What days/times are you available to work?

School Name Address

Did you graduate? Degree Earned?

YES/NO YES /NO Type of Degree/Major:







Submitted

Assessment

Interview

Ready for Hire
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Defects Overproduction Waiting Neglected Talent

Errors or mistakes Production that is more ~ People/things waiting for Not leveraging
that cause rework than needed or before it  Someone, information, or employees to their
is needed an event to happen potential

Transportation Inventory Motion Extra Processing
Excess movement of Holding more material Excess movement of More activities/steps than
Items/information, or information personnel what the customer
resulting in wasted efforts, than required requires

energy, or cost



Interventions to reduce Hiring Turnaround Time

TA and Hiring Manager

TA can directly impact -
O ymp share responsibility

(D TA and Onboarding

(@ TA and Operations share
responsibility* IT, MSO, Finance, and/or

share responsibility other corporate

departments
LOW EFFORT HIGH EFFORT
Just Do It Long Term Projects
|_
2 ) O Add collaborating Hiring Managers/Recruiters to requisitions
% 0) Utilize existing software as primary scheduling tool O Default requisition details automatically, by hiring manager
E @ ladvance accepted offers directly to Onboarding team O streamiine requisition approval process
0} @ Guidelines/deadlines for circulating requisitions internally
T ® Purchase and implement Talent Intelligence Solution
D Match candidate experience to certification/degree
Quick Wins Low Priority
I_
&E) g[ﬂwwmg D Training videos and reminders for Hiring Managers
% Simplify declined candidates in Workday 0) Optimize Nursing orientation schedule
= O wMitigate e-mail spam issu
% CDlStreamIine VP department signoa
—

*Requires assistance from
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% Ana Intemal| Assign = 11 minutes ago

To MewYork—Presbyterian
% Call recording

p 0007127 o)

Show call details
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Intelligence

= Summarize conversation

2 NewYork-Presbyterian 12
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Intelligence
Macros 3 -~
Some macros that may help O\
/',.'
% LeavezEmployees:How do | request a leave of absence (LOA)?
Confidence: High o
72 Accommodations:SMS::Retrieve Info:: ADA Missing/Incomplete Info +
Confidence: Low
2 Taxes: Tax Portal
Confidence: Low
2 NewYork-Presbyterian 13



Make response more friendly Make response more formal

“ Publicreply ~  To Andrew Bishara /& cc

Dear Andrew,

| am pleased to assist you. Allow me to provide you with guidance on how to accomplish

this task within Workday. The existing procedure is based on self-service. “ Publicreply ~ To Andrew Bishara cc
You can access the necessary information by following this link: Hi | would be happy to help! Let me explain how you could do this in Workday. The B
https://www.myworkday.com/nyp/d/home htmid current process is self-service. ..
Kind regards, . Here is the link: https://www.myworkday.com/nyp/d/home.htmld =
Z T OO0 L7 Q G T © 0 & 7 Q

2 NewYork-Presbyterian 14



NYP/Weill Comell Medical Center |~ Dani Kirsch  [Ez)) Question #1566689 Side conversations 2 +
Brand Welcome to the NewYork-Presbyterian Onboarding Experience 7 o
Via AP
] NYPHR Connects ~ = h
Lhia Hernandez < Assign « Monday 6:00 pm
Requester
To: Dani
(@) Dani ~
Hi Dani,
Jissignee” take it
@ Onboarding .../Lhia Hernan... ~ Here is another update. We will let you know if we need anything else from you, in the meantime we are just waiting for the background check to
Wrap up.
Followers (1) follow 18 COMPLETE
~ Licenses: COMPLETE
‘Workday Tasks: COMPLETE
Medical Clearance: COMPLETE
Form Employment Verification: COMPLETE
Onboarding Checklist - Education Verification: PENDING
Thank you for sending copies of your transcript and diploma! Nothing further is needed from you, Certiphi will continue to attempt to verify with
y g cop ¥ P P! 9 ¥ P! P b
Type the school.
Question - Thank you,
Priority Lhia
N | o (ShefHer/Hers)
orma Team Lead - HR Connects Onboarding
- bl rechyterian
Tentative Start Date
% Internal note ~
September 23, 2024
Sent to Onboarding before deadline?
Exception ~
. T8 Py
Hire Type

# Apply macro

Intelligence

Predictions

= Summary

Dani has completed the |-9, licenses, Workday tasks,
and medical clearance. Education verification is pending as
Certiphi continues to reach out to Bank Street College.
Dani pravided transcripts and diplomas, Employment
verification is complete with W-2< submitted. Dani is
awaiting the background check's campletion.

Today 1:47 pm

Macros o

Merging suggestions 0

Next —

o
~

Stay on ticket ~ Submit as Open .

2 NewYork-Presbyterian
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ChatGPT Prompt

write a positive email to a candidate offering a $165000 salary with a $10,000 sign on bonus,
though she wanted $183,000, because her management experience as a supervisor is less
than 2 years and work experience a little over 6 years, but also let the candidate know that
salaries are being reviewed this summer and an adjustment may be forthcoming.

2 NewYork-Presbyterian 16
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ChatGPT Response

Hi Margaret,

First and foremost, we would like to express our appreciation for your exceptional qualifications, impressive skills, and the
positive impression you made during the interview process.

We have carefully considered your salary expectations and are pleased to offer you a starting salary of $165,000 per year and a
sign-on bonus of $10,000.

We understand that your requested salary was $183,000, and we want to acknowledge your accomplishments and the
potential you bring to the table. While we could not meet the exact figure due to your management experience as a
supervisor being less than two years, we recognize your substantial contributions during your six-plus years of overall work
experience.

Furthermore, we assure you that our commitment to our employees goes beyond the initial offer. As part of this ongoing
process, we will review salaries this summer and ensure adjustments may be made accordingly.

In addition to the competitive salary and sign-on bonus, you will have access to our comprehensive benefits package, including
health insurance, retirement plans, paid time off, and various other perks designed to support your professional and personal
well-being.

We are confident in your ability to excel in this position and positively impact our organization, and we look forward to you

considering this offer.

2 NewYork-Presbyterian 17



Candidate Response

Hi Mike,
Thank you for meeting me halfway, as well as elaborating

further on the benefits. | am happy to accept the offer and
| look forward to joining the team.

Margaret

2 NewYork-Presbyterian 18



ERE MEDIA

» Careers sites
»Video job descriptions

» Candhidate relationship
management (CAM) system

» Text based recruting

» Chatbots (basic chatbots and
conversational Al)

» Generative N

» Programmatic advertising
» Job distribution

» Virtual sourcing system

» Candidate survey system
» Talent analytics

ATE EXPERIENCE

== CANDIDATE EXPERIENCE JOURNEY

TECHNOLOGY CONSIDERATIONS

NOT SELECTED i

»CRM

* Al to help remove bias
» Generative Al

» Assessments and tests
+ Text based recruiting

» Chatbots (basic chatbots and
conversational A

» Candidate survey system
» Talent anadytics

» Applicant tracking system (ATS)

FEWER CANDIDATES
» ATS
» CAM
» Video nterviewing
» Assessments and tests
» Text-based recruiting

» Chatbots (basic chatbots and
conversational Al)

» Generative Al

» Interview scheduling

» Candidate survey system
» Talent analytics

MAJORITY OF CANDIOATES
»ATS

» CRAM

» Talent network / community
» Text-based recruting

» Chatbots (basic chatbots and
conversational Al

» Generative N

» Candidate survey system

» Talent analytics

v -
.\3 c-

: 9‘
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» ATS

» CRM

» Reference chacking
» Background screening
» Text-based recruating

» Chatbots (basic chatbots and
conversational Al)

» Generative A
» Candidlate survey system
» Talent analytics

TI

10% OF CANDE CANDIDATES

PRE-BOARDING /
ONBOARDING

» Onboarding system
» Background checking
» Text-based recruiting

» Chatbots (basic chatbots and
conversational Al)

» Generatrve Al
» Candidate survey system

» Talent analytics

Learn more about #TheCandEs at eremedia.com/candidate-experience

CANDIDATE EXPERIENCE
BENCHMARK RESEARCH
& AWARDS PROGRAM









Risks

= Incomplete or inaccurate input

= Bias and discrimination

= Lack of transparency in decision making

= Hallucinations

= Liability

= Privacy

2 NewYork-Presbyterian 22
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In closing,

*Remove waste from the process

*Use technology to automate and reduce the
administrative burden

»Strengthen applicant engagement through the use
of (basic) artificial intelligence and machine learning

2 NewYork-Presbyterian 23



— NewYork-
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Thank you
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