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Some Background

November 2022 - ChatGPT launched

Golden Age of Recruiting

Driving force for economic growth

Value of Recruiting

Recession > ZIRP > Cloud & Mobile > Great Resignation > AI 

Economic Cycles



The Current State of AI in 
Recruiting



Accelerated Change 
in Consultative 

Recruiting

Recruiting is a Broad 
Category

Transactional 
Recruiting is actively

being automated

Clarifying  



How did we get here?

Criticisms and 
Constraints DisruptionRecognizing Our 

Gaps





Assumptions

1. AI is not going to take a recruiters job

1. AI is not going to replace recruiters

1. Recruiting, as we know it, is ending 

1. (Most) TA orgs are getting AI adoption wrong



Paradigm shift, Critical 
thinking 

Learning & 
Enablement Gaps

Inputs, processes and 
outputs

Systems 
Thinking

Lack of 
Clarity

Opportunities with Adoption (0 to 1)

Prescriptive on usage



Tool selection, implementation 
and usage tightly aligned with 
processes to continuously 
enhance quality of hire. Expert-
level prompting along with 
extensive libraries for skill 
redevelopment. Directly impacts 
long term talent and enterprise 
level financial objectives.

Deliberate strategy aimed at 
maximizing productivity, with a 
strong emphasis on hiring 
effectiveness throughout the 
hiring process. Skilled in 
prompting and tool utilization, 
honed through hands-on 
experience as an individual 
contributor. Expertise in selecting 
tools aligned with short-term 
(under 12 months) hiring and 
talent strategies. 

Tactical

Developing

Eager but overwhelmed. No 
current strategy to leverage AI. 
Lacks clear intent, hindering the 
ability harness AI's potential. 
Prompting abilities remain at a 
foundational level, with significant 
room for growth in both 
understanding and application. 
Focus is on building clarity, 
refining intent, and advancing 
capabilities to better integrate AI-
driven solutions into talent 
processes 

Driven, Collaborative

Clear strategy, measurement, and 
selection process to enhance end-
to-end hiring process. Precise 
guidance on use cases and intent 
to meet talent objectives. Fosters 
enhanced collaboration and 
leverages advanced prompting 
capabilities at the enterprise level. 
Drives consistent process 
improvements through 
automation, connected to a multi-
year talent strategy. 

Strategic, Powered

AI in Talent Acquisition Maturity Model

Tool Usage, Cost Productivity, Speed 
of Delivery

Efficiency, Cost 
Effectiveness

Quality of Hire, Financial 
Outcomes



Rebirth > Talent Advisors

A strategic recruiting professional who delivers value 
beyond filling jobs.  At their core, talent advisors are 
strategic influencers who see the company as their 
customer, the hiring manager as their partner, and 
speed, quality, and diversity as their measures of 
success.



Our Roles as Leaders

Agents of 
Change

Focus on Solving 
New Puzzles

Don’t Maintain -
Elevate!



Connect 
with me!
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